


PE and sport premium monitoring and tracking form 

Last year’s funding successfully broadened sporting opportunities and elevated the profile of physical education across 

the entire primary phase, particularly within the early years. The targeted introduction of specialist coaching and 

diverse, culturally rich workshops—including Bhangra dancing, Chinese dragon dancing, cricket, and fencing—

effectively increased pupil engagement and inspired enthusiasm during a dedicated whole-school Sports Week. 

Crucially, the school strengthened its inclusive provision by introducing a Smartmoves multi-skills group, which 

significantly improved the core stability and gross motor skills of vulnerable, SEN, and disadvantaged children. 

Furthermore, embedding physical activity into continuous provision at break and lunchtimes significantly reduced 

sedentary behavior. This holistic approach was underpinned by robust staff CPD and dedicated PE meetings, upskilling 

teachers to sustain high-quality delivery, while a dynamic, half-termly hall display celebrated student achievements and 

fostered a positive, school-wide sporting culture.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

Key areas as 
outlined in PE and 

sport premium 
guidance

What went well? Supporting evidence? What didn't go 
well? 

Supporting 
evidence? 

1. Increasing 
Engagement & 
Broadening the 
Range of Sports

Diverse Dance Workshops: Bhangra dancing workshop and Chinese dragon dancing.
Niche and Traditional Sports: Fencing workshop (Year 1) and "Chance to Shine" Cricket.
Early Years Engagement: Rugby workshop (Nursery) and Football (Reception).
Whole-School Events: Sports day, Sports Week and Nursery Fun Day (PE focused).

Pupil voice, Photographs, Staff voice, Engagement in lessons , Lesson observations 
Parent feedback 

Research other 
local providers 
to see if we can 
offer any 
further and 
exciting 
opportunities 
that can lead to 
other 
opportunities 
(local sports 
clubs etc.)

2. Health, Well-
being, and 
Targeted 
Intervention

Active Playtimes: Increased opportunities for physical activity at break and lunch times, 
successfully linked to continuous provision. New climbing frame and trim trail to support gross 
motor skills. 
Inclusion & SEND Support: Smartmoves / focused multi-skills groups specifically designed for 
vulnerable, SEN, and disadvantaged children to support core skills and gross motor development 
plus core skills- team work/ cooperation/ winning and losing.

Pupil voice
Photographs 
Engagement in lessons 
Lesson observations 
Parent feedback 

Continue to 
work on active 
play and lunch 
times to ensure 
all children are 
active for at 
least 60 
minutes per 
day.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and 
sport premium guidance

What went well? Supporting evidence? What didn't go 
well? 

Supporting 
evidence? 

3. Raising the Profile of PE & 
Competitive Sport

Celebrating Achievement: A dedicated PE display in the school hall, updated half-termly to 
celebrate PE and pupil achievements.

Competitive Sports: Sports Day, featuring a mix of competitive elements, team events, and 
traditional races.

Pupil voice
Photographs
Staff voice 
Parent feedback 

Consider changing 
the format of 
Sports day.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and 
ensure equal access to sport for boys 
and girls

A wide range of experiences are offered to all children.

All sports clubs open to all children.
Girls football- focus group

This should 
continue to be a 
focus next year 
and monitored. 

5. Workforce Sustainability & Staff 
CPD

Staff CPD: Dedicated Professional Development sessions for teaching staff.

Curriculum Alignment: Staff meetings specifically linked to PE to review delivery and consistency.

Build more CPD 
into staff INSET 
and training to 
ensure all staff 
are skilled in 
teaching high 
quality PE.



Intent - what is 
your objective?

Implementation - How will you achieve this? Impact - What do you hope 
to see?

Supporting evidence

Plan 
and 

moni
tor

(Compl
ete 

now 
and 

monit
or)

Profile, Infrastructure 
& Leadership 
Sustainability

To ensure high-
quality, safe PE 
delivery across the 
school by investing in 
strong subject 
leadership, 
curriculum resources, 
and strict equipment 
safety protocols. This 
intent focuses on 
building long-term 
infrastructure and 
keeping the PE 
curriculum fresh and 
compliant.

Allocate dedicated Subject Leader Time (£500) to 
monitor, review, and plan the PE strategy.

Secure a 3-year license for Get Set for PE (£826) to 
provide teachers with high-quality online lesson 
plans, assessment tools, and progression maps.
Maintain a service SLA for annual PE Equipment 
testing and repairs (£400).
Dedicate LG time for equipment safety checks (£370 
at 1 hour per week) to ensure day-to-day compliance 
and pupil safety.

Maintain Cleapps membership (£49) to keep up-to-
date with essential health and safety guidance for 
physical activities.

Staff Capability: 100% of 
teachers use the Get Set for PE 
scheme to deliver consistent, 
progressive, and high-quality PE 
lessons.

Safety & Compliance: Reduced 
risk of injury due to well-
maintained, professionally 
tested indoor and outdoor PE 
equipment.

Leadership: The PE lead has 
dedicated time to track progress 
and plan future provision 
sustainably.

PE curriculum lead 
monitoring logs and 
lesson observation notes.

External equipment 
safety certificate and 
weekly site team 
checklist logs- Site 
manager.

Pupil voice, Photographs, 
Staff voice, Engagement 
in lessons , Lesson 
observations 
Parent feedback 

What impact have 
you seen?

Are the improvements sustainable? How? Supporting evidence Approx. cost

Evalua
te

100% of teaching 
staff now use a 
unified, progressive 
scheme (Get Set for 
PE), reducing lesson 
planning time and 
improving the quality 
of PE delivery. 
Gymnastics and 
indoor sports are 
entirely safe due to 
certified equipment 
testing.

Yes, and will continue by new staff observing more 
experienced staff. 

Pupil voice, Photographs, Staff 
voice, Engagement in lessons , 
Lesson observations 
Parent feedback 

£2,145 spend.

Plan, monitor and evaluate (2025/2026)



Your objective:Broadening the Range of Sports & Enriched Experiences

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To inspire a love for 
physical movement by 
offering pupils access to 
diverse cultural dance 
formats, external 
professional coaching, and 
outdoor adventurous 
activities (OAA) that 
broaden their sporting 
horizons.

Run cultural dance workshops: 
Bollywood Indian/Diwali Dance 
Workshop (£429) and a Chinese Dance 
workshop (£399).
Fund specialised Sports Week 
Workshops (£450) to introduce 
alternative sports.
Extend external expert coaching through 
Supernastics PE lessons (£1,520 at £40 
per session across 38 weeks).
Subsidise the Go Ape Year 2 Trip (£2,035 
total breakdown: £1,125 entry, £840 
transport, £70 parking) to build early 
teamwork, resilience and alternative 
physical activity.

Pupils developed rhythm, spatial 
awareness, and cultural appreciation 
through dance. 

The Go Ape trip successfully pushed 
Year 2 pupils out of their comfort 
zones, building confidence and gross 
motor risk management.

Pupil voice, 
Photographs, Staff voice, 
Engagement in lessons , 
Lesson observations 
Parent feedback 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Children have experienced a 
wide range of activities from 
different cultures and sports- 
they have gained confidence 
in performing and trying new 
things. 

Go Ape supports transition 
and encourages children to 
step out of their comfort and 
experience new activities 
that help to support their 
physical and mental health/ 
teamwork/ cooperation etc. 

Partially.

While trips and specific workshops 
require annual funding, the 
Supernastics sessions are used as a 
professional development opportunity 
where class teachers shadow the coach 
to learn teaching progressions, ensuring 
they can deliver similar content 
independently in future years.

Pupil voice questionnaires regarding 
workshops and trips.
Photographic evidence on the 
school's hall PE display board.
Attendance registers for Supernastics 
sessions and the Go Ape trip logs.

£3,664



Your objective:Active Playtimes & Gross Motor Skills (Continuous 
Provision)

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To target the whole-school 
population specifically 
early years and foundation 
stages by embedding 
physical development and 
heavy work activities into 
daily break times and 
outdoor continuous 
provision.

Procurement of collaborative, heavy-
duty Playground Equipment (£7,885) 
focusing on large constructions, Podley, 
loose parts, and water play 
infrastructure.

Invest in a physical mobility fleet via 
heavy-duty Trikes (£1,680) for targeted 
outdoor play zones.

Replenish resources for standard Play 
Sand and supporting equipment (£503) 
to build core strength and early 
manipulative skills.

Four bee behaviour consistently shown 
by all children at break and lunch times. 

Children developing core life skills.

Building and developing gross and fine 
motor and coordination. 

Pupil voice, Photographs, 
Staff voice, Engagement in 
lessons , Lesson 
observations 
Parent feedback 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

A drastic reduction in 
sedentary behaviour during 
lunch breaks. 

EYFS pupils have shown 
accelerated development 
in spatial awareness, 
balance, and core stability 
through the use of the 
trikes and heavy-lifting 
construction blocks.

Yes, highly sustainable.

This is a capital investment in high-
quality, durable physical assets 
(wooden blocks, commercial-grade 
trikes) that will remain resource fixtures 
in the school playground for several 
years to come without requiring 
recurring funding.

Before-and-after tracking of 
lunchtime behavioural incidents.
EYFS physical development profile 
data and learning journeys.
Capital asset register updates 
showing the new installations.

£10,068



Your objective: Competitive Sport & Extra-Curricular Clubs

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To provide opportunities for 
all pupils to experience 
healthy competition and 
team sports, while 
maintaining an affordable 
extra-curricular sports 
offer.

Invest in Sports Day resources (£50) to 
enhance the delivery of competitive 
team and individual races.

Fund Staff Costs for After-School Sports 
Clubs (£620 calculated at £17 per hour 
× 31 weeks for 1 staff member running 1 
club).

Teamwork, healthy competition and 
team sports
 
Building up foundational movement, 
collaboration, and confidence.

Pupil voice, 
Photographs, Staff voice, 
Engagement in lessons , 
Lesson observations 
Parent feedback 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

100% of children 
participated in a 
structured, positive 
competitive environment 
on Sports Day. The funded 
after-school club allowed a 
targeted cohort of pupils 
(including 
vulnerable/disadvantaged 
groups) to access 
consistent sports provision 
weekly.

Yes After-school club attendance 
registers.

Sports Day schedule, team scoring 
sheets, and parent feedback.

£1,847



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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